
IT- 
ASSESSMENT

STRUCTURED ANALYSIS OF YOUR IT LANDSCAPE

Our external perspective enables IT decision-makers 
to conduct an objective analysis of your IT structure 
to identify potential productivity enhancements. We 
focus on risk mitigation by uncovering and securing 
vulnerabilities against cyber threats and compliance 
issues. Additionally, we enhance your future readiness 
by implementing modern IT strategies. Our approach 
aims to improve the performance, security, and long-
term competitiveness of your company.

UNLOCK THE POTENTIAL OF YOUR IT

•	 	Gaining Overview

•	 	Unbiased External Perspective

•	 	Documentation of the Current State

•	 	Insights into Current Quality (e.g., code,  
security, processes)

•	 	Vulnerability Identification

•	 	Recommendations for Action
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With our IT assessment, you can better evaluate your current situation and gain an unbiased insight into  
technology and processes - from a user‘s perspective. We focus on addressing the real issues of both your  
internal users and customers.
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OUR SERVICES

•  Conception: Development of a robust and future-proof architecture  
for complete platforms or components.

•  Integration: Expert integration of components into existing  
architectures while considering quality standards and documentation.

•  Governance: Ensuring compliance with the defined architecture,  
avoiding proprietary developments with conflicting technologies.

scan the QR code  
for more information.

Whether you need an unbiased external perspective 
due to a company merger, have recently taken on a 
new role with IT responsibilities, or simply don‘t have 
the time in your daily operations to gain an overview - 
we assist you in gaining that perspective!

IT	systems	are	utilized	and	operated	by	people.	In	
our	collaborative	approach,	we	emphasize	working	
together with both management and all affected  
employees. Together we develop action items that 
satisfy everyone.

Tailored to  
Your Situation

Collaborative  
Approach

Documentation or process instructions can become 
outdated or deviate from reality. With our interview- 
based approach, we ensure that we gather issues first-
hand	and	assist	your	employees,	rather	than	criticizing	
the inconsistency of existing documentation.

With the help of our modular approach, we  
determine the focus of the assessment at the  
beginning. Even though it‘s possible for modules  
to change during the project due to individual  
findings, your personal input on „where it pinches“  
is very valuable as a starting point.

Interview-Based  
Approach

Different Modules for  
Focus Selection

With our IT assessment, you gain an overview of your current situation. We identify weaknesses in processes,  
technologies as well as security and provide you with recommendations for securing your business‘s future.

Our findings are presented not only to the manage-
ment but also to all interested employees, to provide 
the	employees	of	your	organization	with	the	confiden-
ce they deserve.

Open  
Communication

OBJECTIVE: IMPROVE PRODUCTIVITY, REDUCE RISKS, 
AND STRENGTHEN THE FUTURE

mailto:p.steinert%40qvest-digital.com?subject=
https://www.qvest.com/de/digital-product-development/technology-consulting
mailto:p.steinert@qvest-digital.com
qvest.com
https://bit.ly/qvest-technology-consulting

