
DEVOPS 
CONSULTING

CONSULTING SERVICES TO ENHANCE  
YOUR PLATFORM‘S EFFICIENCY

In today‘s fast-paced technology landscape, operational efficiency and quick time-to-market are  
crucial for business success. Our DevOps Consulting Service specializes in identifying and addressing  
inefficiencies in existing platforms to optimize operational performance.

We aim to assist businesses in  
revolutionizing their technological 
operations through DevOps  
practices by reducing lengthy  
release processes, maximizing  
automation, and establishing a 
transparent cost structure.

EFFICIENCY  
INCREASE  
FOR YOUR 
PLATFORM

•	 �Acceleration of release cycles

•	 �Reduction of deployment  
issues

•	 �Maximization of DevOps  
automation

•	 �Stabilization of processes

•	 �Establishment of cost  
transparency
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Our  
Approach
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OUR SERVICES

•	� Analysis and Assessment Identification of inefficiencies and bottlenecks  
in the existing platform architecture and development processes.

•	� Optimization of Release Processes: Development and implementation  
of strategies to accelerate release cycles.

•	� Stabilization and Automation: Enhancement and automation of operational 
processes for a stable platform.

•	� Operational and Cost Transparency: Introduction of monitoring and cost  
analysis tools for clear budget planning and cost optimization.

Our approach begins with a thorough analysis of  
your current platform, using metrics like DORA or  
Well-Architected Assessment, to understand specific  
challenges and inefficiencies. Based on this, we 
develop a customized plan to optimize your DevOps 
processes.

We implement CI and CD to accelerate your release 
cycles and enhance the reliability of your software 
deployment. Automating the build and deployment 
processes reduces errors and delays.

DevOps  
Transformation

Continuous Integration und  
Continuous Deployment

By reviewing and enhancing your automation  
processes, we ensure stable operational workflows. 
An Internal Developer Platform (IDP) can assist in 
seamless integration of development and operation 
processes.

With advanced monitoring and reporting tools such  
as Datadog or Apptio, you gain insight into your  
operational expenses. We provide guidance on budget 
planning and assist you in optimizing your costs.

Automation Monitoring and  
Cost Transparency

We offer continuous support to ensure the sustainabi-
lity of the enhancements. Through regular reviews, we 
adapt processes and tools to evolving requirements, 
continuously improving your platform.

Our goal is to enhance your operational efficiency, 
increase the reliability and speed of software  
deployment, and establish a transparent cost  
structure. In doing so, we maximize the overall  
value of your platform for your business.

Ongoing Support  
and Optimization

Objective - Digitally Strong,  
Rapid to Market - Your Success,  
Our Commitment

scan the QR code  
for more information.
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