
ARCHITECTURE  
CONSULTING

CONSULTING SERVICES FOR SOLUTION  
ARCHITECTURE DEVELOPMENT

Our Architecture Consulting service offers comprehensive consulting services for the development of solution 
architectures for your digital product. Whether you are at the beginning of a new project or looking to expand 
existing systems, we guide your design to success.

We enable technology decision-makers to design  
efficient, future-proof, and scalable architectures that 
lay the foundation for successful digital products.  
We are open to different technologies and providers.

SCALABLE PLATFORMS  
FOR SCALING BUSINESS

•	  Expert development of start and  
target architecture

•	  Ensuring architecture compliance  
and documentation

•	  Accelerating time-to-market through  
effective developer coaching

•	  Avoiding costly redesigns through  
early validation
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OUR SERVICES

OUR ESTABLISHED APPROACH

•  Conception: We develop a robust and future-proof architecture  
for complete platforms or components.

•  Integration: Expert integration of components into existing  
architectures while considering quality standards and documentation.

•  Governance: Ensuring compliance with the defined architecture,  
avoiding proprietary developments with conflicting technologies.
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Architectures evolve with customer requirements and 
adapt with the organization. We ensure that your plat-
form architecture not only aligns with your functional 
requirements but also remains flexible for expansion. 
Following the Agile Manifesto, the top priority is the 
deliverability of working software.

We test architectures to assess their real-world  
utility. Through a POC, we validate with you whether 
the chosen architectural approach aligns with your  
requirements and gather initial experiences. This way, 
we avoid the „shot in the dark“ and can gradually  
approach the real scenario and validate assumptions.

Multi-Stage 
Approach

Proof of  
Concept

Due to the aforementioned continuous changes in  
organizations and architectures, information and  
rationales for decisions are often lost. With Architecture 
Decision Records, we prevent the need to make the 
same decision twice while also enabling easier onboar-
ding of new developers. A quicker understanding of the 
framework of your platform development helps develo-
pers orient themselves, leading to faster productivity.

Our goal is to establish your digital product on a robust 
technical foundation while ensuring that your develo-
pers effectively implement the requirements of your 
business side with modern development methods.
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